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Highlights of GO Transit’s Strategic Plan – GO 2020
Overview: 

GO Transit is a worldwide leader in providing quality interregional transit service. GO Transit’s Strategic Plan – GO 2020 – maps out our future direction to maintain that status, and provides a framework for developing our capital and operating plans and budgets. This plan will be used to guide the organization in delivering high-quality transit service to an increasing number of riders in an expanding service area.
Our strategic plan synchronizes with two other provincial transportation documents – the Regional Transportation Plan (RTP) recently introduced by Metrolinx (which provides a framework for rapid transit investment and transportation planning policy in the Greater Toronto and Hamilton Area); and the $17.5 billion MoveOntario 2020 Provincial investment (which will launch the transportation infrastructure improvements identified in the RTP).

GO Transit’s Strategic Plan, and the program of rapid transit improvements identified in the Metrolinx RTP, will provide the basis for GO Transit’s 10-year capital program, three-year operating plan, and annual business plans and budgets.

The Strategic Plan unveils GO Transit’s strategic direction to the year 2020, including our vision, objectives and goals, and service strategy. This document is the most comprehensive blueprint of GO Transit’s future plans that has ever been developed.

Vision:
Our plan is guided by an ambitious vision for the future – to be the preferred choice for interregional travel in the Greater Golden Horseshoe, which is home to about 8 million Ontarians. Improved access to better, more efficient transit systems allows commuters to live outside the city and still do business in the bustling metropolis of greater Toronto and surrounding regions.
Six Goals:
1.   Deliver high-quality transit services throughout the Greater Golden Horseshoe
2.   Be a leader in customer service
3.   Continue to enhance quality through organizational excellence 
4.   Be a model for our environmental initiatives, reducing our carbon footprint with every   

      passenger we carry

5.   Maintain strong partnerships that create seamless transitions between municipal 
      transit systems and improve access to regional transit services 

6.   Remain economically sustainable
Enhanced Service Plans:
Core Service Area

· Peak-period trains – By 2020, two-way, all-day service within the core service area
· High-frequency trains – On primary corridors, a train or bus departure at least every 15 minutes during peak periods and at least every 30 minutes in the off-peak periods
· New train service  – Introduce peak-period train service along rail lines we are currently not using, between Bolton, Seaton, east Markham (Locust Hill), and the Yonge/Summerhill area
· Buses to trains – GO operates express buses, which we call “train-buses”, to serve the modest demand of off-peak service on the Milton, Stouffville, Georgetown, Barrie, and Richmond Hill lines. As demand increases and track capacity and funding allow, trains running every 30 or 60 minutes will replace the buses. 
Service Beyond Core Area

· New service extensions – Extend bus or rail services to St. Catharines/Niagara Falls, Brantford, Kitchener/Waterloo/Cambridge, Guelph, and Peterborough. Trip frequencies to these urban growth centres will be driven by demand.
· Rail extension – Extension to existing GO rail lines will bring peak-period trains to Bowmanville on the Lakeshore line, Uxbridge on the Stouffville line, Aurora Road on the Richmond Hill line and Guelph on the Georgetown line
Objectives and Goals:
· By 2020, GO ridership to the Toronto core, served by Union Station, will more than double, and GO ridership outside the Toronto core will triple

· By 2020, we will double the proportion of passengers accessing GO stations (other than Union Station) by walking, cycling, or taking transit; goal is to exceed 35%
· Service reliability – We will provide excellent on-time performance, with 92% of train trips arriving within five minutes of their scheduled time
· Adequate capacity – A seat will be available for  every passenger on 95% of train and bus trips
· Vehicle energy efficiency – Using new technologies and alternative energy sources, we will increase the energy efficiency of buses and trains to reduce greenhouse gas emissions
· Environmental sustainability – Best practices include the certification of new GO buildings by Leadership in Energy and Environmental Design (LEED)

· Expanded infrastructure and vehicle fleet – New technologies, such as self-propelled vehicles and electric or dual-mode locomotives, will be adopted into GO’s fleet
· Ownership and control of rail corridors – We will exercise opportunities to acquire rail corridors for the benefit of passenger transportation and will move toward control of train dispatching and operations
· Accessibility – 100% accessibility on bus and rail services by 2016
· Well-integrated public transportation – Collaborate with provincial, regional, and municipal transportation partners to provide commuters with coordinated schedules, well-designed transfers at “hub” passenger facilities, more connections between major services, and a common fare card to use between transit systems
To read GO Transit’s full Strategic Plan – GO 2020, please visit: http://www.gotransit.com/PUBLIC/en/news/mediainfo.htm
_1045234229.doc
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